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Restaurant ABC Grille
ON-CALL RESTAURANT ACCOUNTING PerIOd ‘]un-og
Revenue COGS Labor Other Expenses Profit
f Total Food Liquor Beer . Other Direct
ABC Gr|||e Revenue  Revenue Revenue Revenue Wine Revenue Revenue Total COGS Cost of Food Cost of Bev | Total Labor ~ FOH Labor BOH Labor Management Labor PTEB Operating Other
Jun-09 $ 80,300 [ $ 53,000]$ 17,000[$ 4200[$ 4300[$ 1,800 [$ 24,010[$ 16960 |$ 7,050]$ 25483 [$  8432[$ 9235 $ 5500 $  2317]$  4300]$ 18200]$ 8307
ial Summary - Current Mo Sales and Profit Metrics - Current M T A Y4 N
5 % Ind.Avg, | Var. o Ind Yy nd.Avg | Va to Ind Expense Distribution (Month) Beverage Cost Distribution (Month)
Revenue Covers 2,575 5%
Food 53,000 66% 72.6% -6.6% Average Check
Beverage 25,500 32% 27.6% 4.2% Total $ 3118|$  3500($ (3.8 30%
Other 1,800 2% Food $ 2058 25%
Beverage $ 9.90 mCOGS .
Total Revenue 80300 100% = Labor 20%
V)
Revenue per Square Ft $ 1606 ($ 3067 $  (14.61)) 28% Other Expenses 15%
COGS Revenue per Seat $ 45886 % 1,069.08|$ (610.22) 10%
Food Cost 16,960 32% 32.6% -0.6% H Net Income
Beverage Cost 7,050 28% 28.2% -0.6% Profit per Cover $ 3238 250|s 073 %
Profit per Square Ft $ 166 | $ 125|$ 0.41 0%
Total COGS 24,010 30% 32.4% -2.5% Profit per Seat $  4747|$  4167|$ 580 Liquor Beer Wine
\ {
Gross Profit 56,290 70% 67.6% 2.5% -
p
Total Labor Cost 25,483 3% 34.5% 2.8% Cost of Food (YTD) Cost of Beverage (YTD)
Income after Prime Costs 30,807 38% 33.1% 5.3% 33.5% 30%
33.0%
Direct Operating Expenses 4,300 5% 6.0% -0.6% 32.5% 29%
Utilities 2,500 3% 2.8% 0.3% 32'0%
Marketing 1,500 2% 22% -03% ’ 28%
Repairs and Maintenance 750 1% 1.6% 0.7% 31.5%
Rent 6,000 7% 6.9% 0.6% 31.0% 21%
Interest 200 0% 1.1% -0.9% 30.5%
Depreciation 750 1% 2.0% -1.1% 30.0% 26%
Other 6,500 8% 9.3% -1.2%
295% 250
Total Operating Expenses 22,500 28% 2.0%
28.5% T y r 24%
Net Income 8,307 10% 4.1% 6.2% Jul - Aug  Sep  Oct  Nov  Dec Jul  Aug  Sep  Oct  Nov  Dec
J
I .
Total Labor (YTD) FOH Labor (YTD) BOH Labor (YTD)
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30.0% 0%
20.5% X 10.0%
29.0% 0.0% - : : . " 9.5%
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